THEORY OF CHANGE MAP for the mental health system reform in Lebanon
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1. “In-service” refers to the training of persons who are already employed.
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2. “Pre-service" refers to trainings occurring prior to an individual commencing a job
which necessitates specific training, i.e. before the person starts working.

Long term outcomes

Increased human rights
protection for persons with
mental health conditions

Decreased suicide rate Increased financial protection
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Ceiling of accountability Impact

Improved overall mental health
of the general population

Decreased prevalence of
common mental health
conditions

All persons living in Lebanon will have the opportunity to enjoy the best possible mental health and wellbeing




